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Introduction 
This document is for people with the learning assessor accreditation and for learners who wish to gain an optional 
Wood Badge for Lead Volunteers, Team Leaders and anyone else with a role that supports other adult volunteers. 
 
This document details the items that will need to be demonstrated by a learner and checked by a learning assessor to 
complete the Wood Badge requirements. 
 

What this document contains 
There is a section for each item in the Wood Badge that must be credited in My Learning on scouts.org.uk. Each 
section describes the evidence that is required. The learner provides the evidence and the learning assessor checks 
that evidence against the standards in this document. When the learning assessor is satisfied that the evidence meets 
the standards then the learning can be credited on the learning system. Once all the items are credited, the Wood 
Badge is complete. 
 
This document also contains brief information on the requirements for Growing Roots learning that must be completed 
before a Wood Badge can be awarded. 
 

Growing Roots 
If you’re a new volunteer, you will need to complete Growing Roots within six months of starting. The full details are 
on the Scout web site, in outline the following items must be completed online: 
 

Item Timescale Comments 

Safety 
Within 30 days Must be renewed every three years. 

Safeguarding 

Data Protection in Scouts 

Within six months Completed once. Who we are and what we do 

Creating Inclusion 

Leading Scout Volunteers 

Within six months Completed once as relevant to role. Being a Trustee in Scouts 

Delivering a Great Programme 

If you're an existing volunteer that held roles before transformation, your previous learning will be reflected in the 
status of Growing Roots in the new system.  

Note, however, that to gain the Wood Badge, you will need to do the learning for Creating Inclusion and the relevant 
ones marked as “relevant to role” above, even if you have an automatic sign-off of Growing Roots learning on joining 
the new digital system. This is because these modules have new information included in them. 

 

First Response 
First Response is required for some roles (as shown in the roles table in POR). It must be completed within 12 months 
of starting a relevant role and renewed every three years. 
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Managing Time and Personal Skills 
Topics covered: 
– Being aware of your own skills and knowledge, identifying areas for development and having a plan to improve or develop in these areas. 
– Tips and techniques for managing your time and the using the time you spend volunteering effectively. 

 
To credit this learning, learners must complete the following: Evidence may include one or more of the following: 

Provide the details of the agreement you have reached with your team 
leader / lead volunteer about the tasks you will undertake and the 
goals and targets you will work towards. 
Describe the process and how you came to agreement. 

A copy of the agreement you reached. 
A copy of your task plan showing plans, goals and targets. 
Discussion between the learner and learning assessor to include how you and 
your team leader/lead volunteer came to a shared agreement 

Demonstrate and explain how you have considered the future 
requirements of your role, identified the skills and knowledge that you 
need to develop or improve and the steps you will follow to do so. 

Discussion between the learner and learning assessor  
Copy of your personal learning and development plan 

Outline a number of tips and techniques useful for managing time 
effectively. 

Discussion between the learner and learning assessor 
Examples of tips and techniques used 

Demonstrate and explain how you have reviewed how you use your 
time and identified possible improvements so that you can focus on 
the goals and priorities that you have agreed with your team leader/ 
lead volunteer. 

A copy of your role description 
A copy of your task plan showing plans, goals & targets 
Discussion between the learner and learning assessor 

Give examples of how you have used feedback from others to improve 
the way you carry out your role. 

Documentation showing the details of the feedback received and the actions 
you have taken 
Discussion between the learner and learning assessor 

Outline the ways in which you keep up to date with developments in 
Scouting generally. 

Examples of resources and information used including both local and national 
developments in Scouting. 
Discussion between the learner and learning assessor 
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Achieving Results 
Topics covered: 
– Growth within Scouting and your role in achieving it. 
– Development planning to achieve growth and the process of creating one. 
– Regularly reviewing your development plan. 
– The parts quality management and benchmarking play when planning for quality growth. 
– The importance of satisfactorily resolving problems and issues raised by adult members, youth members and parents or carers of youth members with regard to past or 

ongoing projects. 
– Effectively managing projects and the implementation of plans in Scouting. 

 
To credit this learning, learners must complete the following: Evidence may include one or more of the following: 

Describe the importance of continually improving the performance of 
all elements of local Scouting relevant to your role. Provide examples 
of goals you have set for them and your team. 

Discussion between the learner and learning assessor including an understanding 
that there is always room for improvement  
Copy of your personal goals. Copy of goals set for your team 

Give an example of a project or development plan, for which you are 
responsible, covering: 
– How it was, or is, being regularly reviewed 
– How the plan was, or is, being adapted to overcome any barriers 
– The outcome of the plan, or if not fully complete, a review of the 

current progress 

Discussion between the learner and learning assessor 
Copy of project or development plan (the work it describes does not need to have 
been completed) 
Written review of effectiveness of the plan or progress made to date 

Outline the key communication channels available to you and explain 
how they can be used effectively to promote local Scouting (relevant 
to your role and/or project.) Detail how you have used at least one of 
these channels and describe the outcome. 

Discussion between the learner and learning assessor including demonstration that 
there is an understanding of the safeguarding implications of using some 
communication channels  
Documents showing communications to others 
Written review of the effectiveness of the communication methods used 
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In addition, where relevant to the role, complete the following: 

Describe your role in ensuring all the initiatives in local Scouting are 
managed appropriately and explain how you would deal with any 
inappropriate actions and/or management. 

Discussion between the learner and learning assessor. 
Written review of a time you have dealt with inappropriate actions and/or 
management 

Build up a profile of the young people in your local area and use it to 
create a plan that ensures that Scouting is promoted effectively to 
them, covering: 
• How this focusses on your needs and expectations of young 

people 
• Who you would involve in delivering the plan 

Discussion between the learner and learning assessor 
Copy of the profile of young people in your local area 
Copy of the plan to ensure Scouting is promoted effectively to them 
Examples of those who should be included in delivering the plan e.g. trustees, 
Young Leaders, Youth Leads etc. 

Demonstrate how you monitor and review the progress that people 
who report to you are making against their targets and/or 
development plans. 

Discussion between the learner and learning assessor 
Copy of targets and development plans showing progress 
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Providing Direction 
Topics covered: 
– Your role as a leader in Scouting and the qualities of an effective leader. 
– Practically applying the current strategic Vision for UK Scouting to the development of local Scouting. 
– Having a vision for local Scouting, which takes into account relevant development plans, including the current strategic Vision for UK Scouting. 
– Communicating your vision and outlining a range of ways of to this. 

 
To credit this learning, learners must complete the following: Evidence may include one or more of the following: 

Create a vision appropriate to your role that is: 
– Relevant to your role 
– Achievable – it is challenging whilst remaining realistic 
– Inspirational – encourages participation and cooperation 

A written copy of your vision 
Discussion between the learner and learning assessor explaining how your 
vision links to and takes into consideration local and national development 
plans  
Witness statement from your team leader / lead volunteer 

Develop a plan to realise your vision which includes: 
– Specific, achievable, relevant, realistic and time bound actions and 

measurable outcomes (for example SMART) 
– Who was consulted? 
– How it will be communicated? 
– How it will be regularly reviewed and evaluated and why this is 

important? 
– How it complements other relevant Scouting visions and plans 

A copy of your vision that shows: 
– how it links to and takes into consideration the plans of other local 

Groups/Districts/Counties; and 
– has clearly measurable outcomes to evaluate the impact. 
Witness statement from your team leader / lead volunteer. 

Provide two different examples, relevant to your role, of situations when 
you have led, inspired and motivated adult volunteers, detailing the 
outcomes. 

Discussion between the learner and learning assessor including how you could 
have avoided any challenges, and what you would do differently in the future. 
Witness statement from team leader / lead volunteer 

Provide an example, relevant to your role, of how you ensure that 
everyone follows the policies and rules of The Scouts. 

Discussion between the learner and learning assessor 
Witness statement from your team leader / lead volunteer. 
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Working with People 
Topics covered: 
– Your preferred leadership style and how this impacts on how you work with others. 
– Adapting your leadership style as appropriate to different situations in Scouting. 
– Effective and appropriate communication techniques to meet the needs of the intended audience. 
– Building and maintaining collaborative relationships with other relevant organisations that can support local Scouting. 
– Effectively delegating tasks to someone for a successful outcome. 
– Succession planning. 
– Adult recruitment strategies and practice. 
– Dealing with conflict. 
– Safeguarding practices and procedures for your role. 

 
 

To credit this learning, learners must complete the following: Evidence may include one or more of the following: 

Identify which useful individuals and organisations, external to 
Scouting, you should build and maintain relationships with and 
explain why this is important. 

Discussion between the learner and learning assessor 
List of individuals and organisations and how they will benefit Scouting 

Outline the factors that contribute to building an effective team. 
If you lead a team, you should give examples of when you have: 
– Led by example to promote a co- operative culture of working 
– Supported the development of the team as a whole 
– Recognised different personality types and encouraged positive 

working relationships 

Discussion between the learner and learning assessor 
Witness statement from your team leader / lead volunteer. 
Written details of how you have developed your team 
Written details of the personality types within your team and how you have 
developed positive working relationships (this does not need to reference a particular 
model or theory of personality types). 

Outline your preferred style of leadership. Describe other styles of 
leadership and how you might use them in different situations in 
Scouting. 

Discussion between the learner and learning assessor 
Copy of a leadership styles questionnaire results (does not need to reference a 
particular model or theory of leadership styles as long as it makes sense and is 
relevant to your role in Scouting). 

Outline the principles of active listening and give an example of 
where you have used active listening to improve a situation. 

Discussion with the learner 
Written details of where you have used active listening to improve a situation 
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To credit this learning, learners must complete the following: Evidence may include one or more of the following: 

Describe how you would reduce the likelihood of conflict happening 
and give an example, without breaking confidence, of a time where 
you have managed conflict, detailing what went well and what, if 
anything, you would do differently. 

Discussion between the learner and learning assessor 
Written details of a time where you managed conflict 
Witness statement from others involved in a conflict situation that you managed 

Give an example where you have acknowledged good work carried 
out in local Scouting and list the opportunities available to reward 
adults in Scouting. 

Discussion between the learner and learning assessor 
Photographs, video or written details from a time you acknowledged good service 
including the national level awards as well as any local recognition 
Written details of the opportunities available to reward adults in Scouting 

 
In addition, where relevant to the role, complete the following: 

Describe how you would, or provide an example of how you have, 
recruited adults into new Scouting roles. 

Discussion between the learner and learning assessor 
Written details of the recruitment process you followed along with the outcome 

Explain how volunteer learning at The Scouts works and your role in 
supporting volunteers to access this learning. 

Discussion between the learner and learning assessor 

Provide an example of how you have delegated a task to someone; 
include what happened and what was the outcome. 

Discussion between the learner and learning assessor 
Written details of the task, what happened and the outcome including how you 
monitored the progress, adapted to any changes or difficulties and supported the 
person 

State the importance of succession planning and produce a 
succession plan for all roles you manage, including recruitment to 
any vacancies. 

Discussion between the learner and learning assessor  
Copy of your succession plan (if you are new in your role the plan may only consist of 
timelines about what you will need to do and when) 
Copy of your recruitment plan 

Describe how you have helped an adult in Scouting develop. Include 
details on how you: 
– Identified a development need or interest 
– Provided coaching, mentoring and support to encourage 
– Identified and/or facilitated suitable opportunities to develop. 

Discussion between the learner and learning assessor 
Written details of how you helped an adult in Scouting to develop (this might include 
encouraging formal learning, learning on the job, trying new skills and addressing 
problems that affect performance) 
Witness statement from a volunteer in Scouting you have helped to develop 
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Explain how to run effective team meetings. Discussion between the learner and learning assessor covering: 
– the different roles within the team 
– agenda, time keeping and logistics 
– effective chairing and/or facilitation 
– barriers to effective team meetings 
Copy of agenda and minutes 
Witness statement from someone at the meeting 

Describe The Scouts’ dispute, suspension and complaints 
procedures, in particular as it relates to your role. 

Discussion between the learner and learning assessor 
Written details of your role and responsibility in relation to disputes, suspensions and 
complaints 

Provide an example of an effective review you have carried out and 
detail the reasons for the outcome decision. Describe situations 
where it would be appropriate to re-assign or retire people from 
roles. 

Discussion between the learner and learning assessor 
Copy of the review documentation 
Witness statement from the adult being reviewed 

Explain the benefits of the effective induction of adults, for both the 
individual and their team, and: 
• Outline how you have taken an adult through the induction 

welcome journey or explain the process you would follow when 
required. 

• Provide an example of the tasks that you have agreed the adult 
will undertake as part of the team. 

Discussion between the learner and learning assessor, ideally based on a real 
example of an adult that has joined the team. If this has not happened and will not 
happen in the near future, then a description of the process is adequate.  
Witness statement from an adult who you have inducted 

 

  



#SkillsForLife 11 

Crediting Learning for the Manager & Supporter Wood Badge 

 

Enabling Change 
Topics covered: 
– Being open to and supportive of change and new ideas aimed at improving local Scouting. 
– Managing change effectively and situations and circumstances in which change management is required in local Scouting. 
–  

To credit this learning, learners must complete the following: Evidence may include one or more of the following: 

Explain how you support and encourage adults to think of new and 
creative ways to improve local Scouting. You should cover how you: 
– Give constructive feedback on those ideas 
– Encourage and support further work on them. 

Discussion between the learner and learning assessor 
Copy of plans created by others you have supported showing new and 
creative ways to improve local Scouting 

Describe how to effectively manage change and give examples of 
situations and circumstances in which change management is required in 
local Scouting. 

Discussion between the learner and learning assessor 
Written review of changes made in local Scouting 
Witness statement from those involved/affected by the change 

Describe the reasons behind people’s resistance to change and how you 
would lead them successfully through the change, where possible using a 
real example. 

Discussion between the learner and learning assessor 
Written reasons why people are resistant to change and how you would lead 
them through it 
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Using Resources 
Topics covered: 
– Methods of decision making and prioritisation. 
– Decision making structures within local and national Scouting and how you fit into them (both in making decisions and seeking decisions to be made). 
– Ensuring sufficient physical resources and adequate income for local Scouting as part of the Trustee Board. 
– Sources of income for local Scouting. 
– Working with the local Trustee Board and others to ensure that local Scouting can support its work with youth members. 
– Fundraising and the appropriate management of funds collected (policies, statement of purpose, etc.). 
–  

To credit this learning, learners must complete the following: Evidence may include one or more of the following: 

Give two examples of decisions you can make and two examples of 
decisions you would need to refer. 
Describe the process, including: 
– The information needed to inform your decision 
– Who else should be involved in the decision making? 

Discussion between the learner and learning assessor 
Written details of decisions which can be made and those which need to be 
referred 

Explain how you ensure that key knowledge, relevant to your role, is 
captured, stored and used to improve the operation of local Scouting, 
both during and following your appointment 

Discussion between the learner and learning assessor including how you 
ensure that if you were to leave Scouting, the people taking over would have 
access to all the relevant knowledge they would need to continue the role. 
Written details of how the key knowledge, relevant to your role, is captured, 
stored and stored 
Written details of how you ensure the knowledge you hold is accessible by 
those who follow you in the role 

Demonstrate how you ensure that all adults in local Scouting have the 
right information provided in a timely manner and in the most effective 
way. 

Discussion between the learner and learning assessor. 
Written details of how you ensure adults in local Scouting have the right 
information provided to them 

Explain which resources you are responsible for providing to enable 
adults in local Scouting to work effectively. 

Discussion between the learner and learning assessor 
List of the resources for which you are responsible 

Demonstrate and describe your contribution, as part of the team(s) you 
are in, to minimise the negative impact and maximise the positive 
impact that local Scouting has on the environment. 

Discussion between the learner and learning assessor 
Minutes of meetings showing your contribution related to environmental 
impact 

 


