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EMMA PACEY

COUNTY LEAD
VOLUNTEER
It is my pleasure to present this report on
behalf of Devon Scouts and reflect on
another successful year of Scouting
across our county.
Over the past year, our dedicated
volunteers have continued to provide
high-quality Scouting experiences for
young people, helping them develop skills
for life through adventure, teamwork,
leadership, and community service.
Despite ongoing challenges, the
commitment of our volunteers, trustees,
supporters, have enabled our groups,
districts, and county teams to thrive.

We have seen continued enthusiasm for
Scouting across Devon, with young
people participating in a wide range of
programmes and activities. Our sections
have provided opportunities for Beavers,
Cubs, Scouts, and Explorers to challenge
themselves, make new friends, and
contribute positively to their communities.

SCOUTING IS THRIVIING
ACROSS DEVON



Our greatest strength remains our volunteers. I
would like to thank every volunteer who
generously gives their time, energy, and expertise
to support young people. Whether leading
weekly meetings, managing administration,
maintaining facilities, or supporting events, your
contribution makes Scouting possible.

The safety and wellbeing of our young people
remains our highest priority. We continue to
promote best practice in safeguarding, safety
management, and volunteer learning. 

I would like to express my sincere thanks to our
District Lead Volunteers, trustees, county team
members, and all volunteers across Devon. Your
dedication ensures that thousands of young
people continue to benefit from the life-changing
opportunities that Scouting provides.

Together, we continue to make a positive
difference in the lives of young people across
Devon.

As we move into the coming year, our priorities
include:

Supporting volunteer recruitment and
development.
Continuing to deliver exciting and adventurous
programmes.

LOOKING FORWARD

“THANK YOU”



CHRIS SOLWAY

COUNTY  VOLUNTEER
DEVELOPMENT LEAD
Our Scouting family is another year older.
Our new teams have settled well, we
have a new CLV, and everyone continues
to battle with a glitchy Membership
system. Despite this, the teams remain
focused on ensuring volunteers have the
skills, knowledge, and support they need
to carry out their roles effectively, while
also maintaining appropriate compliance
with Scouts policies and requirements.

There has been continued work across
learning, First Response, volunteer
support, and the development of
processes to help Districts and Groups
manage volunteers effectively.

The First Response training team
continues to provide an essential service
across Devon Scouts. Our trainers have
delivered courses to volunteers across
the County, supporting both new
volunteers and those renewing their
qualification. The team has worked hard
to offer a mixture of face‑to‑face and
blended learning, as well as supporting
County events. Their commitment
remains exceptional, with trainers giving
up their own time to deliver training and
support volunteers.

FIRST RESPONSE TRAINING IS
EVOLVING



The County continues to prepare for the
requirements associated with Martyn’s Law and
the importance of ensuring volunteers involved in
larger events understand their responsibilities.
ACT Awareness training has initially been
promoted for County event workers, with
volunteers encouraged to complete the online
learning. This work is particularly relevant to
events where large numbers of young people,
volunteers, and visitors may be present. We will
continue to support event teams by promoting
appropriate awareness and learning
opportunities across the County.
Looking ahead, we will continue improving
volunteer compliance across the County,
strengthen communication with volunteers
regarding mandatory learning, further develop
the First Response trainer team, increase training
opportunities where possible, and continue
preparations for Martyn’s Law and other
upcoming legislation.

I would like to thank everyone involved in Volunteer
Development for their continued commitment and
support, especially our First Response trainers who
give their time and expertise to train and support
volunteers across Devon. Their contribution is vital in
ensuring volunteers have the confidence and skills to
respond appropriately when first aid is required.

A special thank you to Martyn Drew for managing the
First Response system, Emma Pacey and Nicki Spalding
for leading learning skills courses, and John Jarvis for
promoting recognition and awards for our members.

Finally, thank you to all volunteers across Devon Scouts
who continue to give their time to support young
people, especially the District Leads and Volunteer
Development Leads who make my job easier. Your
work across the County enables Scouting to grow and
provide positive experiences for young people.

LOOKING 
FORWARD



GEORGE ANDREWS

COUNTY
PROGRAMME LEAD

From the younger sections to the older
sections, we held an Explorer paintball
day last Autumn which proved very
popular if not a little painful! And we look
forward to returning to Delta Force for
another round this autumn with even
more Explorers booked on. There was
also our annual Young Leader camp at
Watcombe in the Spring for the
Explorers.
Of course the big change for Explorers is
coming up, with the new programme
having just launched. Explorer Units have
the next 12 months to transition from the
old scheme to the new, with the
introduction of challenge awards to
replace the old ICVs, to match the badge
scheme across the other section. There is
still a great deal of flexibility allowing
Explorers to shape their challenges, while
making it easier to track their progress
and hopefully see more people go on to
complete their top awards!

ALL CHANGE FOR EXPLORERS

Another year has flown by in a flurry of Scouting despite
the challenges thrown at us first from flooding, then from
droughts! I write this not long back from the ever popular
County Scout camp at Woodlands theme park, but there
has been plenty of other events across the county for all
sections this year.
 
It seems only proper to start with a “Happy Birthday” to
Squirrels, Beavers, and Cubs, who turned 5, 40, and 110
respectively. And what better way to celebrate then with
a giant birthday bash at Crealy adventure park. It was
amazing to see so many of our young people taking over
the park for the day.



The action hasn’t just been contained to within
the County, it’s been all go on the international
front too, kicking off the Autumn with the
World Scout Jamboree selection camp. With a
smaller UK contingent this time round every
County has less patrols, which meant
competition was even greater than normal and
made the selection teams job even more
difficult, with lots of great candidates sadly
missing out. Several districts have sent
Explorer teams around the globe over the last
year on their Explorer Belt, and a County unit
headed off to Denmark for the Denmark
Jamboree.

If the last 12 months were busy, the next 12 months
look just as packed. Hot on the heels of Squirrels,
Beavers and Cubs celebrating their birthdays, this
coming year, of course, sees Scouts turning 120 and
Explorers turning 25. Plans are underway to mark
these special birthdays. Then of course, there is also
the return of our RBG and ScoutEx fun days, which will
take place at Honiton Showground in June, for two
action packed, activity fuelled days across all the
sections. Last time round we had over 600 young
people attend over the two days, we’d love to see even
more of you there this time round!
 
None of these events would be possible without the
support of a huge number of leaders either helping
with the event or bringing the young people along. So
a big thank you to all the leaders that have invested
their time and effort into making Scouting happen over
the last 12 months, and to those that have helped plan,
organise, or staff our county events. 

HOME AND
ABROAD



EAST DEVON
DISTRICT
It has been another busy and action-packed
year for our brilliant young people and
dedicated volunteers in East Devon. It is
difficult to summarise the wide range of
exciting and adventurous activities that have
been enjoyed by our young people as well as
the positive interactions scouts have had with
our local communities.
The range of activities, both indoors and
outdoors (on land and water) included:
cooking and a highly creative ‘geological
themed’ competition for Scouts; astronomy
work with the Norman Lockyer Observatory;
cycle challenges; rafting and Stand Up
Paddleboarding; gig rowing; archery courses;
and of course navigational skills building,
hiking and camping. 

We are particularly proud of our scouts’
successes in Ten Tors (all three groups
completing the challenging hikes
successfully), Strategy Plus (where 1   Sid
Vale’s ‘Expendibles’ group came 1  out of 169
Explorer and Ranger Teams) and Woodjam
(with 1  Ottery Scouts teams gained second
and third places overall in the camp
competition).

st

st

st

Our scouts have contributed positively, in many
different ways to make a positive impact on
their local communities and society.  Some
highlights included the Scout Group ‘Scubaret’
(like a cabaret) where Cubs and Scouts
performed Skits and sang songs to seventy plus
people in the audience after a meal of chicken
curry and delicious puddings served before the
show.
Carol singing and litter picking has also raised
our profile and generated good will in East
Devon communities.

Explorers have been building relationships with a local care home, its staff and residents to better
understand dementia, working with the Contented Dementia Trust leading to scouts supporting a
Christmas Lunch for the over 70’s and joining talking cafés.There has been much engagement and
fun had with local annual events including Duck Derby, Pixie Day, Carnival and Remembrance Day
services.
All that we do is with the focus to build confidence in our young people to take on new challenges
safely, and to develop their teamwork, communication and leadership skills…as well as having great
fun doing this.
Our two Squirrel Dreys have been successful gaining Chief Scout Acorn awards and starting their
scouting journey.

KAREN GLIDE



EXETER
DISTRICT
Exeter District has continued to grow and at
the beginning of this year, our young people
numbers had returned to pre-pandemic across
our 12 Groups. Additionally we now have 4
squirrel dreys & the Explorer Section has split
into 3 to create Air, Sea & Land Units with their
independent programmes. 

The installation of our new climbing wall at our
Little Silver District HQ is now fully complete
and supplements the existing archery, fencing
and shooting activities. Please be in touch if
you want to use for a programme activity. 

The District Ten Tors team and linked
challenges, have continued to be popular and
the teams and leaders have done a great job!
The Gang show had a great show week this
year with so many members from both
Scouting & Guiding taking part - roll on the
start of rehearsals for the 2027 show!

Mark Bendell and the Exeter Scout shop team
have continued to do wonders in providing
badges uniforms & other resources to local
volunteers & families , so please keep
supporting our shop. Open Saturday mornings
10-12 Tues evening 7-9

The District Trustee Board has developed and
strives to keep us on track alongside the regular
GLV/Chair district meetings to ensure consistent
team work across the district 

Finally it would be totally remiss of me not to
thank Rhian Luxton for her 10 years as DC/DLV -
she did a fabulous job & will be part of my new
district team

RICHARD BALL



EXMOUTH &
BUDLEIGH
DISTRICT
The highlight of the year must be the rebuild
of the 5  Exmouth HQ after the fire started on
purpose by vandals earlier in the year, fund
raising has gone extremely well and they are
well on the way to being able to use the
building

th

DENNIS GOVER

As a district the young persons have
been kept busy with a Beaver sleepover,
various camps by individual groups and
district events including the woodjam
competition for the scouts which was
attended by a group from outside the
district, add to this a visit to the
Dewerstone for the scout/explorer
section for climbing/walking and
pioneering in the river. We are struggling
to find adult leaders as are most
districts but we are convinced that the
District will survive.



MID DEVON
DISTRICT

This is my first report as DLV for Mid Devon,
highlighting what the District have been up to
since the last County AGM. We have hosted
many events as a District including the Scouts
District Challenge (the winning Troop receives
the squashed watering can!), Cubs District
Camp, Beavers District 40  anniversary
Sleepover (Sleeping with Sharks),

th

Beaver and Squirrel District Activity Day –
campfire and marshmallows everyone’s
favourite.
Two teams headed to the Faroe Islands for
their Explorer Belt expedition: one Explorer
team, and one Network team. 
Along with Explorer Belt participants, some
members of the older sections have had the
opportunity to attend the Danish Jamboree,
Spejdernes Lejr and then continue to the
Faroe Islands for a week. 

Groups across the District have completed their own camps, sleepovers, hikes, and supported their local
communities. 
Mid Devon came together as a whole for two events during the past year. Firstly, to celebrate
Founders’Day with a traditional campfire, bringing members from every section together for fun, reflection
and friendship.
Secondly, for St George’s Day parade, where Scouts proudly represented their Groups and Units, and
celebrated the values of Scouting. The event alsoincluded the presentation of the prestigious George
Davey Shield, awarded to the Group judged to b the best on parade.

Helen Derbyshire

Closer to home 3 teams (1 x 45-mile and 2 x
35-mile) completed the Ten Tors Challenge.
DofE Silver participants completed a cycling
expedition from Plymouth to Woolacombe, and
another group completed a walking expedition
from Dulverton to Kennisham Hill.



NORTH DEVON
DISTRICT
North Devon District has enjoyed a year of
positive progress, with steady growth across
Groups and an increasing online presence
helping more families find Scouting locally.
The District continues to rank among the
highest nationally for adult volunteer
recognition.

This progress has been underpinned by strong
District leadership, with DLV Margaret Jarvis
ensuring compliance remains good, DLV Mark
Etheridge supported by a strong programme
and 14–24 team, and Jack Partridge continuing
to develop the District Youth Lead role.

Programme delivery has gone from strength
to strength, with amazing district camps
supporting Groups, new Dartmoor experience
and navigation opportunities for Scouts and
Cubs, and popular Balsam Bashing days
combining conservation and badge work at
Collard Bridge. A successful change to the
District's St George's Day celebrations was
also well received.

Looking ahead, the District remains focused on
supporting strong, sustainable Groups,
delivering an engaging programme, and keeping
District resources – including the campsite –
accessible and valuable to all.

MARK ETHERIDGE
MARGARET JARVIS



PLYMOUTH
DISTRICT
It has been a busy and rewarding year for
Plymouth Scouts, with our young people and
adult volunteers achieving a great deal across
the district.

Ten Tors remained a highlight of the calendar,
with teams putting in months of preparation
— training walks, navigation practice, and
fitness sessions — before taking on the
demanding moorland terrain. The commitment
shown by both participants and the volunteers
who supported them reflects the best of what
Scouting offers: resilience, teamwork, and a
willingness to push personal limits.

Alongside this, significant numbers of young
people worked towards and completed Duke
of Edinburgh's Award at Bronze, Silver and
Gold levels, as well as a range of Scouting's
own top awards — a real testament to
sustained effort across expeditions, skills,
physical, and volunteering sections.

The year was also packed with camps and
expeditions, both local and further afield, giving
young people the chance to build independence,
try new activities, and strengthen friendships
outside a normal meeting night. These
experiences remain central to what makes
Scouting distinctive, and are only possible
thanks to the time and planning put in by our
adult volunteers.
None of this happens without the dedication of
our leaders and volunteers, who give their time
week in, week out to plan, deliver, and support
this programme. Their commitment underpins
everything Plymouth Scouts has achieved this
year and sets a strong foundation for the year
ahead.

MARTIN LIMBURN



SOUTH DEVON
DISTRICT
The achievements of this reporting period give
South Devon District every reason to look
towards the future with confidence.

·We have expanded into new communities.
·We have strengthened our Explorer
provision.
·Our Scout Network is flourishing.
·We have invested in our campsite.
·We have created adventurous opportunities
locally and internationally.
·We have celebrated 40 years of Plymouth
Gang Show.
·And we are preparing young people for the
World Scout Jamboree in Poland in 2027.

At the heart of everything we have achieved
remains a simple purpose: creating
opportunities for young people to develop skills
for life, experience adventure, build friendships
and discover what they are capable of.

Scouts and Explorers took part in a fantastic
water sports session at the Mount Batten
Centre, supported by the team from the Port
of Plymouth Canoe Club. For many young
people, activities such as these provide exactly
the kind of challenge that makes Scouting
memorable. They encourage confidence,
teamwork, resilience and a willingness to try
something new, while allowing young people
to develop practical skills in a safe and
supportive environment.

Richard Nankivell

A major highlight of the reporting period was the
participation of members of 1st Plympton Scout
Group in an expedition to Kandersteg International
Scout Centre in Switzerland. Members also
participated in the Danish National Jamboree in
July, creating another opportunity to experience
international Scouting and we were delighted to
celebrate the successful applicants from the
District who have been selected to attend the
World Scout Jamboree in Poland in 2027. 

1  Plympton teamed up with Moor Trees to plant
nearly 3,000 trees into 500 metres of hedgerow at
Jubilee Field in Princetown.

st

Another important anniversary was celebrated by
Plymouth Gang Show, which marked its 40th
anniversary. South Devon District has long played a
role in making the Gang Show possible, with young
people and adult volunteers contributing both on stage
and behind the scenes.

Significant investment and volunteer
effort have gone into improving Foxcove
Campsite. New outdoor shelters have
been installed, additional benches and
seating areas provided, campsite
buildings refurbished and upgraded,
and improvements made to the kitchen
and associated facilities.

As we begin the next chapter, our ambition remains clear: to continue growing
Scouting across South Devon, to support the volunteers who make it possible
and to ensure that as many young people as possible have the opportunity to
experience adventure, friendship, challenge and the skills for life that Scouting
provides.
Report by Sara Pitchford



TEIGNBRIDGE
DISTRICT

Anne-Marie Sampson

The last year has been another busy one for the
District. Our numbers have risen again with
nearly 1000 young people and 300 adults on the
Census. This means that the District is able to
bring Scouting to everyone within the 14 Groups.
Most of the Groups have Beavers, Cubs and
Scouts and we now have four Groups that have
Squirrel Dreys. Explorer numbers are on the
increase as well with 151 throughout 8 units
spread across the District.

In 2025 Teignbridge District celebrated its 105
years Birthday. We held lots of District events,
especially for the birthday. We also had special
badges made and given to everyone in the
District. The celebrations started with the St
George’s Day event where we took over the
steam train between Buckfastleigh and Totnes.
They looked after us very well and we even had
our own train running several times during the
day. On each trip everyone on board renewed
their promise whilst the train took them through
the sunny Devon countryside.

The second big event was the 105 Camp. This took
place on a very warm weekend in July at Ugbrooke
House in Chudleigh. We had everyone from
Squirrels to Network there and when everyone
was on site we had a grand total of 719 people on
site. Over the weekend there were 105 challenges
for everyone to complete with varying degrees of
difficulty depending on age. Everyone had to claim
a rubber duck and look after it for the weekend,
lots of challenges that included their duck, along
with the County Climbing wall, shooting, archery
and the Lego to name but a few.

The District has a very long waiting list and I’m
sure that we are not alone with needing more
adults to help within all our Groups.



TIVERTON
DISTRICT
It is a pleasure to present the District Report
for the past year -2025/2026. It has been
another busy and rewarding year for Scouting
across the District, with our young people
continuing to enjoy new experiences, develop
valuable skills and, most importantly, have
fun.
None of this would be possible without the
commitment of our adult volunteers, who give
their time, energy and enthusiasm throughout
the year. I would like to begin by thanking
every volunteer across the District for
everything they do.

We have 8 Scout Groups across the District,
these comprise of the following sections with
a youth membership of 566:
·      3 Squirrel Dreys
·      8 Beaver Colonies
·      8 Cub Packs
·      8 Scout Troops
·      5 Explorer Units

Our young people remain at the heart of
everything we do. Across Tiverton District,
Squirrels, Beavers, Cubs, Scouts and Explorers
have continued to experience a wide variety of
activities, developing confidence, independence
and practical skills along the way. Whether it is
learning something new at a weekly meeting,
taking part in a camp, tackling an outdoor
challenge or simply making new friends, every
activity contributes to the experience we
provide. Of course, these young people would
not have the opportunities they enjoy without
our fantastic volunteers. Our leaders, trustees,
administrators, occasional helpers and district
volunteers all play an important part in keeping
Scouting moving forward.

Membership remains an important priority for the District. We are pleased with the efforts being
made by Groups to provide quality Scouting for existing members while also welcoming new young
people and volunteers.
Growth brings its own challenges, particularly around finding sufficient volunteers, suitable meeting
places and the resources needed to support larger Sections. Nevertheless, the demand for Scouting
demonstrates the value that families continue to place on what we provide.

JULIE JENNINGS



TORBAY
DISTRICT
Torbay District is fortunate to have access to
coastal water activities and its groups section
programs benefit from this with sailing,
kayaking, pulling, supping and power boating
all being undertaken. But it’s not just the high
number of water permits the district holds that
allow full and varied programs to be enjoyed.
The land based activity permits held within the
district afford our young people access to
caving, gorge walking, hill walking, climbing
and mountain biking amongst others. This year
we had teams enter and take part not only in
Ten Tors but Southern 50 held in the Chiltern
Hills.

Many groups have target sports permits or
NGBQs and utilise the district campsite and
their own ranges to run these activities for
Squirrels through to Networkers.

Torbay district Network ‘The Musketeers’
launched this year with 11 on roll. They are
currently building their program but you’ll
know them when you see their distinctive pink
and orange neckers. 

Our 4-14 provision continues to grow, whilst
we still have only one squirrel drey the
numbers are increasing as word gets out there
is one in our district. Our membership
numbers across beavers, cubs and scouts
appear stable for both young people and
volunteers.

Our 14-18 provision over 4 units continues to
thrive with many from non-scouting
backgrounds just walking in. It is testament to
the Volunteers facilitating an exciting program
at group level that drives this growth. 

Torbay District Campsite has seen plenty of use
this year from local and international groups.
Upskilling our volunteers is our next mission with
air rifle courses fully booked for the next 2
months and plans for other activities such as
fencing. Our buildings are booking up for
winter/spring camps and the campsite fields are
slowly returning to the green vista we know and
love. We had our first celebration of scouting for a

number of years taking over the local theatre for a
morning, this was run by two of our Network leaders
and was thoroughly enjoyed by all. It was a pleasure
to be able to hand out District Lead commendations
as well as national awards to our amazing
volunteers in Torbay.

NICKI SPALDING



WEST DEVON
DISTRICT
Seven groups across the West Devon District
continue to deliver an interesting and
challenging programme of activities for our
young people. 

The District annual ‘Sleeping with Sharks’
event at Plymouth Aquarium continues to
attract over 60 Beavers, supported by around
twenty adult volunteers.

This year, each group was challenged to
arrange their own St George’s Day event. Next
year we hope to repeat the successful District
St George’s Activity Day which we held in
2025. 

Our Explorer Scouts have been busy this year
with Duke of Edinburgh expeditions, Ten Tors
entry and international events in Denmark and
the Faroe Islands.

The trustee board has seen a number of
changes and we are grateful for the time and
dedication that Trevor Munro gave to the role
of District Lead Volunteer. Similarly, Caroline
Mott steered the District Trustees through the
Transformation years and we thank her for
serving as the District Chair. Tim Beckett took
over from Colin Piper as the District Treasurer
in 2025 and we are grateful for his ongoing
support as we develop the District strategy
for the next five years.

The new District Lead Volunteer, from June
2026, is Robert Weston who has been part of
Lifton Scout Group for over eight years. We
welcome back Bob Stride as West Devon
District Chair, Bob brings many years of
experience of Scouting in this District and
beyond. Plans for the District include a
recruitment drive for new adult volunteers and
the development of a new website. There are
also plans to develop the District Programme so
that all sections are enabled to join together
each year, for joint activities.

ROB WESTON
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