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EMMA PACEY

COUNTY LEAD
VOLUNTEER

It is my pleasure to present this report on
behalf of Devon Scouts and reflect on
another successful year of Scouting
across our county.

Over the past year, our dedicated
volunteers have continued to provide
high-quality Scouting experiences for
young people, helping them develop skills
for life through adventure, teamwork,
leadership, and community service.
Despite ongoing challenges, the
commitment of our volunteers, trustees,
supporters, have enabled our groups,
districts, and county teams to thrive.

SCOUTING IS THRIVIING
ACROSS DEVON




“THANK YOU”

Our greatest strength remains our volunteers. |
would like to thank every volunteer who
generously gives their time, energy, and expertise
to support young people. Whether leading
weekly meetings, managing administration,
maintaining facilities, or supporting events, your
contribution makes Scouting possible.

The safety and wellbeing of our young people
remains our highest priority. We continue to
promote best practice in safeguarding, safety
management, and volunteer learning.

I would like to express my sincere thanks to our
District Lead Volunteers, trustees, county team
members, and all volunteers across Devon. Your
dedication ensures that thousands of young
people continue to benefit from the life-changing
opportunities that Scouting provides.

Together, we continue to make a positive
difference in the lives of young people across
Devon.

LOOKING FORWARD

As we move into the coming year, our priorities
include:

e Supporting volunteer recruitment and
development.

e Continuing to deliver exciting and adventurous
programmes.




CHRIS SOLWAY

COUNTY VOLUNTE
DEVELOPMENT LEAD

Our Scouting family is another year older.
Our new teams have settled well, we
have a new CLV, and everyone continues
to battle with a glitchy Membership
system. Despite this, the teams remain
focused on ensuring volunteers have the
skills, knowledge, and support they need
to carry out their roles effectively, while
also maintaining appropriate compliance
with Scouts policies and requirements.

There has been continued work across
learning, First Response, volunteer
support, and the development of
processes to help Districts and Groups
manage volunteers effectively.

FIRST RESPONSE TRAINING IS
EVOLVING




LOOKING
FORWARD

The County continues to prepare for the
requirements associated with Martyn’s Law and
the importance of ensuring volunteers involved in
larger events understand their responsibilities.
ACT Awareness training has initially been
promoted for County event workers, with
volunteers encouraged to complete the online
learning. This work is particularly relevant to
events where large numbers of young people,
volunteers, and visitors may be present. We will
continue to support event teams by promoting
appropriate awareness and learning
opportunities across the County.

Looking ahead, we will continue improving
volunteer compliance across the County,
strengthen communication with volunteers
regarding mandatory learning, further develop
the First Response trainer team, increase training
opportunities where possible, and continue
preparations for Martyn’s Law and other
upcoming legislation.

| would like to thank everyone involved in Volunteer
Development for their continued commitment and
support, especially our First Response trainers who
give their time and expertise to train and support
volunteers across Devon. Their contribution is vital in
ensuring volunteers have the confidence and skills to
respond appropriately when first aid is required.

A special thank you to Martyn Drew for managing the
First Response system, Emma Pacey and Nicki Spalding

for leading learning skills courses, and John Jarvis for
promoting recognition and awards for our members.

Finally, thank you to all volunteers across Devon Scouts
who continue to give their time to support young
people, especially the District Leads and Volunteer
Development Leads who make my job easier. Your
work across the County enables Scouting to grow and
provide positive experiences for young people.




GEORGE ANDREWS

COUNTY
PROGRAMME LEAD

Another year has flown by in a flurry of Scouting despite
the challenges thrown at us first from flooding, then from
droughts! | write this not long back from the ever popular
County Scout camp at Woodlands theme park, but there
has been plenty of other events across the county for all
sections this year.

It seems only proper to start with a “Happy Birthday” to
Squirrels, Beavers, and Cubs, who turned 5, 40, and 110
respectively. And what better way to celebrate then with
a giant birthday bash at Crealy adventure park. It was
amazing to see so many of our young people taking over
the park for the day.

ALL CHANGE FOR EXPLORERS




HOME AND
ABROAD

If the last 12 months were busy, the next 12 months
look just as packed. Hot on the heels of Squirrels,
Beavers and Cubs celebrating their birthdays, this
coming year, of course, sees Scouts turning 120 and
Explorers turning 25. Plans are underway to mark
these special birthdays. Then of course, there is also
the return of our RBG and ScoutEx fun days, which will
take place at Honiton Showground in June, for two
action packed, activity fuelled days across all the
sections. Last time round we had over 600 young
people attend over the two days, we'd love to see even
more of you there this time round!

None of these events would be possible without the
support of a huge number of leaders either helping
with the event or bringing the young people along. So
a big thank you to all the leaders that have invested
their time and effort into making Scouting happen over
the last 12 months, and to those that have helped plan,
organise, or staff our county events.

The action
the County,
front too, ki
World Scout Jamboree selection camp. With a
smaller UK contingent this time round every
County has less patrols, which meant
competition was even greater than normal and
made the selection teams job even more
difficult, with lots of great candidates sadly
missing out. Several districts have sent
Explorer teams around the globe over the last
year on their Explorer Belt, and a County unit
headed off to Denmark for the Denmark
Jamboree.




Our scouts have contributed positively, in many
different ways to make a positive impact on
their local communities and society. Some
highlights included the Scout Group ‘Scubaret’
(like a cabaret) where Cubs and Scouts
performed Skits and sang songs to seventy plus
people in the audience after a meal of chicken
curry and delicious puddings served before the
show.

Carol singing and litter picking has also raised
our profile and generated good will in East
Devon communities.

Explorers have been building relationships with a local care home, its staff and residents to better
understand dementia, working with the Contented Dementia Trust leading to scouts supporting a
Christmas Lunch for the over 70’s and joining talking cafés.There has been much engagement and
fun had with local annual events including Duck Derby, Pixie Day, Carnival and Remembrance Day
services.

All that we do is with the focus to build confidence in our young people to take on new challenges
safely, and to develop their teamwork, communication and leadership skills...as well as having great
fun doing this.

Our two Squirrel Dreys have been successful gaining Chief Scout Acorn awards and starting their
scouting journey.




The District Trustee Board has developed and
strives to keep us on track alongside the regular
GLV/Chair district meetings to ensure consistent
team work across the district

Finally it would be totally remiss of me not to
thank Rhian Luxton for her 10 years as DC/DLV -
she did a fabulous job & will be part of my new
district team







Groups across the District have completed their own camps, sleepovers, hikes, and supported their local
communities.

Mid Devon came together as a whole for two events during the past year. Firstly, to celebrate
Founders’Day with a traditional campfire, bringing members from every section together for fun, reflection
and friendship.

Secondly, for St George’s Day parade, where Scouts proudly represented their Groups and Units, and
celebrated the values of Scouting. The event alsoincluded the presentation of the prestigious George

Davey Shield, awarded to the Group judged to b the best on parade.




Looking ahead, the District remains focused on
supporting strong, sustainable Groups,
delivering an engaging programme, and keeping
District resources — including the campsite —
accessible and valuable to all.




experiences remain central to what makes
Scouting distinctive, and are only possible
thanks to the time and planning put in by our
adult volunteers.

None of this happens without the dedication of
our leaders and volunteers, who give their time
week in, week out to plan, deliver, and support
this programme. Their commitment underpins
everything Plymouth Scouts has achieved this
year and sets a strong foundation for the year
ahead.




July, creating another opportunity to experience
international Scouting and we were delighted to

celebrate the successful applicants from the

District who have been selected to attend the 1 Plympton teamed up with Moor Trees to plant

World Scout Jamboree in Poland in 2027. nearly 3,000 trees into 500 metres of hedgerow at
Jubilee Field in Princetown.

Another important anniversary was celebrated by
Plymouth Gang Show, which marked its 40th
anniversary. South Devon District has long played a
role in making the Gang Show possible, with young
people and adult volunteers contributing both on stage
and behind the scenes.

Significant investment and volunteer
effort have gone into improving Foxcove
Campsite. New outdoor shelters have
been installed, additional benches and
seating areas provided, campsite
buildings refurbished and upgraded,
and improvements made to the kitchen
and associated facilities.

As we begin the next chapter, our ambition remains clear: to continue growing
Scouting across South Devon, to support the volunteers who make it possible

and to ensure that as many young people as possible have the opportunity to

experience adventure, friendship, challenge and the skills for life that Scouting
provides.

Report by Sara Pitchford




especially for the birthday. We also had special
badges made and given to everyone in the
District. The celebrations started with the St
George’s Day event where we took over the
steam train between Buckfastleigh and Totnes.
They looked after us very well and we even had
our own train running several times during the
day. On each trip everyone on board renewed
their promise whilst the train took them through
the sunny Devon countryside.

The District has a very long waiting list and I'm
sure that we are not alone with needing more

adults to help within all our Groups.




activities, developing confidence, independence
and practical skills along the way. Whether it is
learning something new at a weekly meeting,
taking part in a camp, tackling an outdoor
challenge or simply making new friends, every
activity contributes to the experience we
provide. Of course, these young people would
not have the opportunities they enjoy without
our fantastic volunteers. Our leaders, trustees,
administrators, occasional helpers and district
volunteers all play an important part in keeping
Scouting moving forward.

Membership remains an important priority for the District. We are pleased with the efforts being
made by Groups to provide quality Scouting for existing members while also welcoming new young
people and volunteers.

Growth brings its own challenges, particularly around finding sufficient volunteers, suitable meeting
places and the resources needed to support larger Sections. Nevertheless, the demand for Scouting
demonstrates the value that families continue to place on what we provide.




Our 14-18 provision over 4 units continues to
thrive with many from non-scouting
backgrounds just walking in. It is testament to
the Volunteers facilitating an exciting program
at group level that drives this growth.

Torbay District Campsite has seen plenty of use
this year from local and international groups.
Upskilling our volunteers is our next mission with
air rifle courses fully booked for the next 2
months and plans for other activities such as
fencing. Our buildings are booking up for
winter/spring camps and the campsite fields are

slowly returning to the green vista we know and
love.

We had our first celebration of scouting for a
number of years taking over the local theatre for a
morning, this was run by two of our Network leaders
and was thoroughly enjoyed by all. It was a pleasure
to be able to hand out District Lead commendations
as well as national awards to our amazing
volunteers in Torbay.




The trustee board has seen a number of

changes and we are grateful for the time and
dedication that Trevor Munro gave to the role
of District Lead Volunteer. Similarly, Caroline

Mott steered the District Trustees through the
Transformation years and we thank her for
serving as the District Chair. Tim Beckett took
over from Colin Piper as the District Treasurer
in 2025 and we are grateful for his ongoing
support as we develop the District strategy
for the next five years.

The new District Lead Volunteer, from June
2026, is Robert Weston who has been part of
Lifton Scout Group for over eight years. We
welcome back Bob Stride as West Devon
District Chair, Bob brings many years of
experience of Scouting in this District and
beyond. Plans for the District include a
recruitment drive for new adult volunteers and
the development of a new website. There are
also plans to develop the District Programme so
that all sections are enabled to join together
each year, for joint activities.




S 2LAEE 2zas

IDhstricty eic. e vtk 3 Aewvarzh Ak
Sarers | Sudiesed Suchieved | Auchicwel

East Ixevon ] ] £

Exeter L [ X

Exmmiouih &
Budleigh 5.

Sid Digvamn

HNorih Devon

Plymsouih

South Dxevon

Teignbrdge
Trverion

County

New Smrters are the detes registered in e<DofE (It does nod include trasfzrs)
Awnards Achdeved are Awards complesed and fully Verified

Cibwell are pow relating o-DofE sististics 1o Compass



